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American Indian Education Aid Application 
School Year (SY) 2023–24 | Fiscal Year (FY) 2024 

American Indian Education Aid  

The American Indian Education Aid (AIEA) program is administered by the Minnesota Department of Education (MDE) and provides per-pupil funding 
to districts, charter schools, and Tribal contract schools that report a state American Indian student count of 20 or more on the October 1 MARSS 
(Minnesota Automated Reporting Student System) reporting deadline. Twenty American Indian students generate a base award of $40,000, and each 
American Indian student beyond that generates an additional $500.  

Districts, charter schools, and Tribal contract schools that meet the 20-student threshold are notified of their aid eligibility the spring prior to the 
school year in which they are eligible to receive the aid. This communication includes the state American Indian student count along with the 
maximum aid award that those students generate.  

Please carefully review the American Indian Education Aid program guidance document located on the
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narratives and budget.  

The Application Overview  

This application is comprised of three required sections. Incomplete applications will be returned for revision.  

Section 1: Applicant Information  

This section asks for pertinent information including the name and number of the district, charter school, or Tribal contract school, the name and 
contact information for applicable staff, and the name and contact information for the AIPAC chairperson.  

Section 2: The Program Plan  
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a. Identify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;  
b. Identify the activities, methods and programs that will be implemented to meet the educational needs of American Indian students; 
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The budget worksheet is a downloadable excel workbook that must accompany the AIEA application at the time of submission, and it must align to 
the AIEA award estimate. It is formatted for ease of use. Budget worksheets must detail the projected expenditures that will support the activities and 
initiatives outlined within the program plan narrative, and it supports adherence to item “f” above.  

Applicants that propose using 50% or more of AIEA on staff salaries must also fill out the Budget Supplement tab. See the Salaries section of the program 
guidance document for more information.  

The AIPAC Roster  

The AIPAC roster is a downloadable supplement that must accompany the AIEA application at the time of 

submission. The Application Deadline  

In order to afford participants more flexibility to collaborate with their AIPACs and write their program plans, the American Indian Education Aid 
Program uses a submission window.  

All applications must be submitted September 25–November 30. Extensions beyond November 30 will not be 

granted. Submit  

Submit your completed application, your budget worksheet, and your AIPAC roster to: MDE.AIEA@state.mn.us.  

Applicant Information  

District, Charter, or Tribal Contract School Information  
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District/Charter/Tribal Contract School Name: Lakeville Area School District  

District/Charter/Tribal Contract School Number: 952-232-2000  

Superintendent, Charter School, or Tribal Contract School Director  

Name: Dr. Douglas VanZyl  

Email: Douglas.VanZyl@isd194.org  

Telephone: 952-232-2000  

American Indian Education Staff  

Primary Staff Name: Lydia Lindsoe  

Email: Lydia.Lindsoe@isd194.org  

Telephone: 952-232-2067  

Secondary Staff Name: Aimée Gish-Meier  

Email: Aimee.Gish-Meier@isd194.org  

Telephone: 952-232-3561  
 
American Indian Parent Advisory Committee Chairperson  
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A. The percentage of American Indian 10th grade-
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● The American Indian Liaison will also collaborate with school staff to ensure students are receiving strategic 
and timely support  

● The goal clearly defines success as a 10% reduction in failing rates compared to a specific baseline. This 
progress will be tracked and quantified.
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B. All 11th-grade students in Lakeville Area Schools are offered the opportunity to take the ACT in the Spring. Previously, the ACT was proctored at 
no cost to the students; however, there will be a fee for Spring 2024 which could be a barrier for students taking the ACT. Utilizing, the 
American Indian funding to eliminate the cost will increase the likelihood of all or most of the Juniors taking the test. Additionally, to support 
pursuing further education after high school, the Liaison will share opportunities like engaging with the Career and College Specialist and 
programs through community partners with American Indian Students and parents/guardians at family events. 

 

Specific By the end of the 2023/24 school year, increase the percentage of 11th grade students taking the ACT test 
from 68% to 85%. 

Measurable ● Track the percentage of American Indian 11th graders who register and take the ACT test compared 
to the total number of American Indian 11th graders.  

● This data can be collected through school records and ACT registration data as well as liaison 
collaboration with the Career and College Success Specialist  

Attainable ● Increasing participation by 17% is ambitious but achievable, especially with additional resources 
provided. 

● By removing the cost barrier and by having individualized invitations, students being able to access 
the ACT will increase their chances of college and career readiness and success.  

Relevant ● Increasing ACT participation demonstrates student and school commitment to college readiness and 
potentially improves scholarship opportunities and average school scores.  
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A. The Liaison will collaborate with grade level teams to provide 3rd-grade Native American students culturally responsive math support in small 
groups to
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Learning Specialists and 3rd-grade teachers as well as other School Success Liaisons to better target 
specific skills students are struggling with based upon their Fastbridge data.  

● 
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staff when needed. 
● Engage our families through relationships, awareness and communication:  AIPAC, After school events such as 
drumming, Through collaboration with the American Indian Liaison, staff will be encouraged and supported in 
deepening their relationships with the American Indian students and families.  

D. All American Indian students, regardless of socioeconomic status, location, access to internet, etc will be encouraged to join and accepted into 
any assistance and preparatory support class/activity.  

E. This will be met through the partnership with other district staff such the Elementary and Secondary Directors of Teaching and Learning and 
their team. There will also be communication with the Deans, Student Support Staff and American Indian Parent Advisory Committee including 
the American Indian Liaison.  

 
Area 3: Make Curriculum Relevant to the Needs, Interests, and Cultural Heritage of American Indian Pupils  
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teachers during their department meetings to support the development of lesson plans to meet the needs of state standards regarding 
the Dakota and Anishinaabe Peoples. Participation will be tracked through Unified Talent Professional Learning (UTPL) which is the tool 
used by the district to track teachers’ CEUs. A second source of tracking is monitoring district calendar responses to determine need, 
interest and participation in cultural training by the Liaison. The American Indian Liaison will support staff in utilizing and understanding 
American Indian texts and resources. As part of cultural responsiveness, the Liaison will share and encourage staff to participate in PD 
relating to American Indian students and Indigenous People’s Day for K-12 staff. Additionally, the American Indian Liaison will share 
resources and lessons to support staff and students in learning the Ojibwe and Dakota language such as: ojibwe.net and mnhs.gitlab.io. 
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Narrative:  

A. Liaison will increase awareness and the number of provided opportunities for American Indian families, staff and students to engage in culturally 
positive events, groups, and meetings by sharing bi-weekly communication via email and in-person communication.  

B. The Liaison will facilitate age-appropriate cultural learning for American Indian students to engage with cultural knowledge and give awareness to 
their culture and provide them with learning opportunities on the Native American culture.  Dakota and Ojibwe language instruction and identity 
exploration by hands-on learning will strengthen Native students’ positive self-image. The Liaison will offer after-school beading groups each 
quarter for American Indian (AI) students to explore creatively, allowing students a form of expression and communication through art and 
thereby connecting more students with this aspect of the Native American culture. The American Indian Liaison will broaden the scope of 
understanding by sharing with other Alliance Groups in the district and collaborating with neighboring Indian Education programs to get ideas 
for ISD194 American Indian students and the Liaisons 
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Relevant ● Increasing awareness and participation in cultural activities strengthens cultural identity and promotes 
a sense of belonging for American Indian families, staff, and students. 

● Offering age-appropriate cultural learning opportunities fosters cultural knowledge, language skills, 
and positive self-image in Native students. 

● 
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deepening their relationships with the American Indian students and families.  
D. All American Indian students, regardless of socioeconomic status, location, access to internet, etc will be encouraged to join and accepted into 

any assistance and preparatory support class/activity.  
E. This will be met in collaboration with but not limited to the South of the River Pow Wow collaborative group, communicating this to the 

American Indian Parent Advisory and American Indian students.  
 
Area 5: Develop Intercultural Awareness Among Pupils, Parents, and Staff  

Please provide a program narrative explaining how the district will develop intercultural awareness among pupils, parents, and staff. This narrative 
must address items a–e, and is limited to 350 words.  

a. Identify the measures that will be used to meet the requirements of sections 124D.71 to 124D.82;  
b. Identify the activities, methods and programs that will be implemented to meet the educational needs of American Indian students; 
c. Describe the district goals and objectives, and how those objectives will be achieved;  
d. Demonstrate that courses do not have a discriminatory effect within the meaning of section 124D.74, subdivision 5; and, 
e. Describe how the program will be organized, staffed, coordinated and monitored.  

Narrative:  

A. The American Indian Liaison will voluntarily provide  K-12 schools the opportunity to engage with the Culture Trunks during the academic 
year and after-school events. The American Indian Liaison will go to each of the 16 schools at least once during the 23-24 academic 
school year to do at least one culture trunk presentation.  

B. Through the Culture Trunk, American Indian students will have the opportunity for hands-on learning with artifacts, items representing the 
cultures and presentations from the American Indian Liaison. Culture trunks will continue to be utilized and updated as needed. This will include 
the purchase of more artifacts, items of cultural or traditional significance and trunks for American Indian students, including the purchase of a 
buffalo robe. Liaison will engage AI students with Native Authored books, Indigenous art explorations and exposing the students to American 
Indian traditions through field trips and other opportunities in the area. American Indian Liaison will collaborate with staff to provide the 
inclusion of representative history including training on new standards adopted by MDE.  
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Specific ● Schools: All 16 K-12 schools within the designated district. 
● Activities: 

○ At least one Culture Trunk presentation in each school during the 2023-24 academic year. 
○ Engage students with hands-on learning using artifacts, cultural items, and presentations 

within the Culture Trunks. 
○ Collaborate with staff to incorporate representative American Indian history into curriculum, 

adhering to new MDE standards. 
● Training: Train staff on Culture Trunk utilization and American Indian history integration (in-person or 

via video). 
● Resources: 

○ Utilize and update existing Culture Trunks with Buffalo robe and storytelling supports. 
○ Expand by purchasing additional culturally significant artifacts, items, and trunks. 
○ Utilize Native Authored books and Indigenous art explorations. 
○ Facilitate field trips and other local opportunities to experience American Indian traditions. 

 







American Indian Education Aid Application 24 



American Indian Education Aid Application 25 

Superintendent or Charter/Tribal 
Contract School Director:  

Director of American Indian Education:  

American Indian Parent Advisory Committee Chair:  
 


